Our Year In Review

When you work in affordable housing there are two big milestones that come just as
your project goes from concept to construction—closing and groundbreaking. Closing
is the process when financial partners and the development team come together to
agree on loan terms, stipulations, and project details and then officially send the funds
to get the project started. Groundbreaking is the symbolic day when the first shovels
go into the ground as construction officially begins. Besides the fact that 2022 included
both groundbreaking and closing at our first two Bay Area communities, The Kelsey
Ayer Station and The Kelsey Civic Center, these processes symbolize more about how
we approach advancing disability-forward housing across the field.

Like the closing process, much of the work in 2022 at The Kelsey was bringing
stakeholders and partners together to support shared strategies for affordable,
accessible, and inclusive housing. From designers who adopted the Housing Design
Standards for Accessibility and Inclusion, partners who joined us to advance essential
research, to disability service orgs utilizing our resources and technical assistance to
advance their own housing priorities, The Kelsey's impact this year was not about our
single organization but collective impact we support to create opportunities for many to
be part of the vision to build affordable, accessible, and inclusive homes.

Our team broke ground this year on more than just a 115-home disability-forward
housing community in San Jose. While that milestone, shared with numerous
community partners and Kelsey's parents, was an incredible one for our mission and
our team, the groundbreaking work of creating something where nothing stood before
is felt across our efforts. Whether designing new policies needed to create housing
opportunities for disabled people within the federal government or building new tools
to make the leasing process more accessible to individuals with cognitive disabilities,
The Kelsey is creating new opportunities in disability-forward housing where they did
not exist before from housing sites to city halls.

The work of The Kelsey co-led by our team of people with and without disabilities is
made possible by a generous community of supporters and a passionate network of
advocates and partners. Read more for the impact we have made possible together
this year to create Home for More.



Our Mission

The Kelsey advances disability-forward housing solutions that open doors to homes

and opportunities for everyone. We both co-develop affordable, accessible, inclusive
housing and lead advocacy and field-building efforts to create market conditions so

inclusive housing becomes the norm.

Our Values

Disability Forward - We bring our lived experiences as disabled people and allies to
everything we do. We seek to create spaces where disability is a valued part of human
identity and communities. We center access, practice interdependence, and value
diversity.

Intentional - We are thoughtful, curious, and deliberate. We deeply understand the
systems impacting our work and willingly learn new strategies needed to advance our
mission.

Joyful - We value joy even as we undertake serious work and challenges. We create
space for ourselves and our partners to experience community, fun, purpose, and
happiness.

Radically Inclusive - We are welcoming, care-centered, and accepting. We practice
hospitality and foster belonging for all people in our community and networks, across
their many identities and ideas.

Groundbreaking - We pave new ways to understand and approach the work we do,
unconstrained by status quo and stigma. We transparently and willingly share our
knowledge with others to make more impact possible and open new opportunities.




Our Team

Our mighty team of thirteen brings a lot to the table. Composed of people with and
without disabilities and scattered across the United States, we share decades of lived
experience of disability, deep knowledge of the housing sector, a relentless dedication
to our mission, and so much more.

Of course, we can’t do this alone. We are endlessly grateful to our amazing Board of
Directors and Advisors for sharing their expertise and believing in this work. Click here
to learn more about The Kelsey team.

Our Work in 2022

Advance Housing
Build new models of inclusive housing that meet immediate housing needs and
demonstrate new models, opportunities, and gaps in disability-forward housing.

e The Kelsey Ayer Station (TKAS) team completed construction and financing
close in June 2022, and celebrated the project groundbreaking in San Jose on
June 30th with our development partners and surrounding community.
Construction began on July 11th and is expected to be completed in May of
2024.

e The Kelsey Civic Center (TKCC) was fully financed in December of 2022, and the
team is currently working through the due diligence and document review
process to bring the project to close and start construction in the first quarter of
2023.

e The Kelsey team is assembling a creative and unique package of benefits for the
tenants of our future properties, ranging from accessible, plain language lease
and housing forms to programs that bridge the internet and technological divide,
as our project focus pivots from closing and construction to lease-up.


https://thekelsey.org/about/
https://thekelsey.org/about/

Build the Field
Develop and disseminate vetted playbooks, robust research, and field capacity that
make inclusive housing universally understood and widely implementable.

Introductory presentations on the Housing Design Standards for Accessibility
and Inclusion delivered to over 650 stakeholders, with an emphasis on
architecture firms

Added monthly housing development resources in the form of articles,
playbooks and best practices to our Learn Center

Co-authored new research with the Urban Institute, providing data and analysis
on the current unmet housing needs of people with disabilities.

Chance Policies
Influence market conditions that unlock opportunities for inclusive housing, everywhere.

Disability-forward impact measures incorporated within the Bay Area Housing

Finance Agency Equity Framework

Highest Congressional funding to-date for the Department of Housing & Urban
Developments (HUD) Section 811 program

Increased access to the Mainstream Housing Voucher program for adults with

disabilities through new HUD incentives for public housing authorities

Enabling Our Mission

Financials

Revenue
Individual Donations $1,995,514.40
Corporate Donations $125,461.90
Foundation Donations $3,743,000.00
Earned Income $286,151.92
TOTAL $6,150,128.22




Expenses
Management and General Administration $214,608.00
Fundraising $238,814.00
Program Service $925,357.00
TOTAL $1,378,779.00

Real Estate Assets (As of December 2022)
The Kelsey Ayer Station (Permanent) $2,000,000.00
The Kelsey Civic Center Predevelopment
(To Be Rolled Over to Permanent) $2,345,375.00
The Kelsey Civic Center (Permanent) $1,954,625.00
TOTAL $6,300,000.00
Donations

Please go to page 6 for a list of our 2022 donors.

Looking Forward

In 2023, we affirm our commitment to building inclusive housing communities that
meet immediate housing needs and demonstrate scalable new models of
disability-forward housing.

We are preparing for lease-up for our first two California communities and expanding
into new markets in response to community requests nationwide. We are digging
deeper with our advocacy efforts to make affordable, inclusive, accessible housing
available in more communities. We continue to strengthen the housing field by
providing the tools and resources people need so that every community is equipped to
be disability-forward.



We’re so excited for the road ahead and endlessly grateful to everyone in The Kelsey
community for believing in our work and helping us achieve Home for More.
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